Naval Construction Battalion Center
Port Hueneme

"The Seabee Link to Readiness'

MARCH 02 SITREP

N1 Resource Management

Paul Defreitas, Acting Director
mailto:DefreitasPB@cbchue.navfac.navy.mil

= Reviewed CBC funding requirements for the
remainder of FY02 and submitted critical funding
issues and technical/zero-sum adjustments
amounting to ~$2M for consideration by NAVFAC in
the FY02 Resource Allocation Plan (RAP)
Change#1/Mid-year Review.

=  Compiled quarterly CO's Binder report
capturing vital execution data for all major product
fund areas.

= Completed draft/strawman Performance Work
Statement for A-76 review of the Construction
Equipment Department (CED).

N3/5 Operations & Plan Department
LCDR Brant Pickrell, Director
mailto:PickrellBD@cbchue.navfac.navy.mil

= Transferred funds to NCTC Fort Leonard Wood
to begin design of the MTVR simulator facility.
Estimated completion date of facility with installation
of four MTVR simulators is Jan 03. NCTC Gulfport
and NCTC Port Hueneme to be funded next year
with estimated completion dates of Apr 03 and Jun
03.

= MUSE technicians completed installation of a
2500kVA substation at Ford Island, HI in support of
an NMCI project. They also performed inspection
and assist visits for PWC Pearl Harbor and PW
NBVC Port Hueneme.

= Provided 3M, tool review, boot update and
Customer Liaison Division briefs at the Master
Chiefs’ Forum.

= Received $250k from both 2nd and 3rd NCB to
execute options one and two on the Base 3M
Contract. This provides for the continued
development of 3M coverage on CESE and CEEI,
entailing both Maintenance Index Pages (MIP's)
and Maintenance Requirement Cards (MRC's).

N4 Logistics Department
CAPT Anthony Steigelman, Director
mailto:SteigelmanAE@cbchue.navfac.navy.mil

Communications Commodity:
= |nitiated $966,757 procurement of AN/GRM-122
and ON-373/BGRC Test equipment.

= Coordinated buys of $334,911 for 3rd NCB
Enduring Freedom support.

= Executed buy for NBG of $141,533.

= Coordinated transfer and shipment of excess
equipment in MPFIE 2/3 to MPFIE 1/4. Resulted in
cost avoidance in excess of $1M to NCF.

CBR Commodity:

= Created Special Tool assembly for M17 Decon
Unit.

= Completed M17 Program Manual.
Clothing/Medical/Dental/Food Commodities:

= Provided briefing on boots at Master Chiefs
Forum.

Weapons Commaodity:

= Coordinated $264K order of NVDs for Active
Units.

= Working with NSWC Crane to establish a
Rotable pool for NVDs which will reduce Logistics
response/lead time.

SEALIFT:

= ELCAS(M): Technical Data Package completed
by N44, including changes resulting from PMO
direction to remove the double-pierhead option.
Solicitation schedule has been refined, with a new
award date of August. Synopsis is due to go out to
the Commerce Business Daily (CBD) on 01 March
(NAVFACCO action).

=  Submitted an updated cost estimate to the
PMO for O&MN requirements to complete the FY02
FACTASK. The estimate results in an increase of
approximately $400K from the original FY02 plan.
NCBC PH is scheduled to discuss the FACTASK
with the PMO on 13 March.

= Shipalts: This is a major FY02 and FYO03 effort
in support of NL recapitalization/modernization.
The shipalt Statement of Work was finalized in
February. The shipalt team (led by Del Deleon of
CBC N44) is scheduled to meet at PHIBCB2 in
Little Creek the week of 04 March to evaluate
design requirements. The shipalt project is a
teaming effort with NFESC, and requires the
coordinated efforts of NCBC PH, NFESC and
NSWC PHD throughout the remainder of FY02 and
into FYO03.

CESE:

= Received and processed Priority 2 requisitions
in support of Operation Enduring Freedom,
requiring the processing and shipment of various
CESE and CEEI (approximately 70 pieces) to
Bahrain and Cuba.
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N6 Communications/Information Technology
Department

Joe Sweeney, Director
mailto:SweeneyJR@cbchue.navfac.navy.mil

= DON eBusiness Project (Tactical PDA Use in
Naval Construction Force TOA Replenishment) has
received $400K of the $835K funding. Contractors
have been located and should begin working within
the next 7-10 days. Charter is in final draft and
spending plan is complete.

N7 Training Department

Roy Herd, Director

mailto:HerdR@cbchue.navfac.navy.mil

= Completed the following training courses:
-Equipment Yard Supervisor training course
for the Naval Construction Regiments
-Marine Corps Housing Automated System
for the NFESC

= Made the NCF NTSP available on the NCBC

WEB site at

https://ncf.navfac.navy.mil/ncbc/N7/pdfs/NCF_NTS

P_.pdf

CEC/Seabee Museum

Lara Bickell, Acting Director
mailto:BickellLD@cbchue.navfac.navy.mil

= On 6 February, the museum curator
participated in the Naval Base Ventura County
Groundhog Shadow program. The museum
sponsored a high school student from Newbury
park High School who is interested in pursuing a
career in museum studies.
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